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1. Executive Summary 
Hands on Barton is a community-driven pilot project that bridges the gap 
between local businesses, property owners, and the resource-deprived 
residents of Barton Village. The initiative pairs cleanup and beautification 
needs — submitted directly by businesses and property owners along 
Barton Street East — with willing participants served by area social service 
agencies, shelters, and community organizations. 
The Barton Village BIA will act as the coordinating body: gathering job 
requests, matching them with participants, supplying tools and materials, 
and tracking outcomes. More than a cleanup program, Hands on Barton is 
about belonging. It creates meaningful community connections, offers 
participants a tangible way to contribute to the neighbourhood they call 
home, and demonstrates to the broader Hamilton community that Barton 
Village is a place where everyone is valued and has a role to play. 

https://www.bartonvillage.ca


This proposal outlines the rationale, structure, resource requirements, and 
evaluation framework for a six-month pilot. The BIA is seeking partners and, 
where applicable, funding to bring this vision to life. 

 

2. Project Background & Rationale 
About Barton Village BIA 
The Barton Village Business Improvement Association is a non-profit 
organization established through municipal by-law, representing over 150 
member businesses along Barton Street East — from Ferguson Avenue 
North to Sherman Avenue North in Hamilton, Ontario. The BIA is 
self-funded through a business levy and operates with an annual budget 
of around $350,000 (2026). It supports members through advocacy, 
beautification, marketing, and community events, including the acclaimed 
Barton Village Festival, which draws thousands of attendees annually. 
Barton Village is a vibrant, diverse, and mixed-income community situated 
on the traditional territories of the Erie, Neutral, Huron-Wendat, 
Haudenosaunee, and Mississaugas peoples — covered by the Dish With 
One Spoon Wampum Belt Covenant. The street is home to food and 
beverage businesses, retail shops, professional services, community 
services, and more. 

The Challenge 
Despite the energy and character that define Barton Village, the area faces 
two interconnected challenges: 
1. Physical upkeep and beautification gaps. High vacancy rates along the 
street, coupled with limited capacity among individual business and 
property owners, mean that cleanup and beautification efforts are uneven. 
Litter, overgrown plantings, dirty storefronts, and cluttered sidewalks affect 
the perception of the neighbourhood and deter new investment and foot 
traffic. 
2. Social disconnection. Barton Village is home to a significant number of 
individuals experiencing housing instability, poverty, or social isolation — 
many of whom are served by local social service agencies, shelters, and 
community organizations in and around the area. While these individuals 
share the street with business owners and long-time residents, few formal 
structures exist to bring these groups together in a spirit of mutual 
contribution and respect. 

The Opportunity 
Hands on Barton recognizes that the solution to both challenges may, in 
fact, be the same. By inviting participants from social service networks to 



take on structured, meaningful cleanup and beautification tasks — 
organized and resourced by the BIA — this project creates: 

●​ A cleaner, more welcoming streetscape that benefits everyone 
●​ A structured pathway for community members to contribute 

meaningfully and build a sense of belonging 
●​ Stronger relationships between businesses, property owners, and the 

broader community 
●​ A model that demonstrates the power of inclusion and collaboration 

in neighbourhood revitalization 
This project aligns directly with the BIA’s existing mandate — beautification, 
community engagement, and business attraction — while extending its 
impact in a direction that reflects the values of the Barton Village 
community. 

 

3. Goals & Objectives 
Overall Goal 
To foster a sense of community pride, belonging, and shared responsibility 
in Barton Village by connecting the neighbourhood’s cleanup and 
beautification needs with willing, capable participants from within the 
community. 

Specific Objectives 
Community and Social Objectives 

●​ Create meaningful, dignified opportunities for community members 
experiencing social or economic vulnerability to contribute to their 
neighbourhood 

●​ Strengthen relationships between businesses, property owners, 
service providers, and community members 

●​ Reduce social isolation among participants by providing structured 
activity, social contact, and a sense of purpose 

Beautification and Streetscape Objectives 

●​ Complete a target number of cleanup and beautification jobs along 
Barton Street East during the pilot period 

●​ Improve the visual quality and cleanliness of member business 
storefronts and shared public spaces 

●​ Reduce littering and maintenance backlogs for property owners with 
limited capacity 

Program Development Objectives 



●​ Develop a replicable, sustainable model for community-led 
beautification 

●​ Build trusted partnerships with at least three social service agencies 
or community organizations 

●​ Establish a clear, simple job-request and allocation process that can 
be maintained long-term 

 

4. Target Participants & Partnerships 
Participants 
The pilot will support up to 10 participants per session. Participation is 
open to any individual connected with a partner organization who 
expresses interest and is deemed suitable by that organization. This may 
include, but is not limited to: 

●​ Individuals experiencing homelessness or housing instability 
●​ Participants in transitional employment or skills development 

programs 
●​ Clients of addiction recovery services or mental health support 

programs 
●​ Newcomers to Canada building community connections 
●​ Adults with developmental disabilities seeking meaningful community 

engagement 
●​ Youth involved in community outreach programs 

The BIA does not screen or manage participants directly. Partner 
organizations are responsible for assessing participant suitability and 
wellbeing prior to referral. On-site oversight during job sessions is provided 
by the BIA Coordinator. Partner organizations may accompany participants 
to job sites where they determine it is necessary for a specific individual’s 
support needs. 

Partner organizations 
The success of Hands on Barton depends on trusted partnerships with 
local organizations that know their clients well and share the project’s 
values. Target partners include: 

Organization Type Role in the Project 
Emergency shelters (e.g., 
local men’s and women’s 
shelters) 

Recruit and refer interested 
residents; provide supervision 
support 

Community health and 
social service agencies 

Identify suitable participants; 
integrate program into client 
goals 



Organization Type Role in the Project 
Transitional employment 
programs 

Use job tasks as structured skills 
and employment experience 

Mental health and 
addiction recovery services 

Offer voluntary, low-barrier 
participation as part of recovery 
activity 

Newcomer support 
organizations 

Engage newcomers in 
neighbourhood connection and 
community activity 

Faith-based community 
organizations 

Support outreach and 
participant coordination 

Youth outreach programs Engage young people in 
neighbourhood stewardship 

The BIA will approach potential partners with an open, collaborative spirit. 
Partner organizations will retain full autonomy over which clients they refer 
and how they support them. No partner is obligated to meet a referral 
quota. 

Geographic Scope 
The pilot will focus on properties along Barton Street East between 
Ferguson Avenue North and Sherman Avenue North — the BIA’s geographic 
boundary. Jobs may extend to adjacent laneways, parking areas, or 
greenspaces directly adjacent to member properties, where appropriate. 

 

5. Program Structure & How It Works 
Hands on Barton operates on a simple three-step model: request, match, 
complete. 

Step 1 — Job Requests (Businesses and Property Owners) 
Member businesses and property owners submit cleanup or beautification 
job requests to the BIA. Requests can be submitted via: 

●​ A simple online form on the BIA website 
●​ Email to the BIA office 
●​ Direct contact with the BIA coordinator 

Examples of eligible jobs: 

●​ Sidewalk and storefront sweeping or power washing 
●​ Litter pickup and waste removal 
●​ Graffiti removal (minor) 
●​ Planter maintenance, weeding, and seasonal planting 



●​ Light painting of fences, planters, or signage (with property owner 
permission) 

●​ Snow removal from accessible areas (seasonal) 
●​ General tidying of shared outdoor spaces 

Each request is reviewed by the BIA coordinator to confirm it is 
appropriate, safe, and within scope. Requests that require specialized 
trades, equipment, or permits are redirected to the appropriate resources. 

Step 2 — Coordination (BIA) 
The BIA coordinator serves as the central hub of the program: 

●​ Logs all job requests in a tracking system 
●​ Assesses each job for safety, scope, and tools required 
●​ Groups nearby or similar jobs where possible for efficiency 
●​ Communicates available jobs to partner organizations 
●​ Confirms job assignments and schedules with partner organizations 

and property owners 
●​ Prepares and stages tools and supplies for each job day 

Jobs are grouped into scheduled Hands on Barton Days — typically 
half-day sessions on a regular cadence (e.g., bi-weekly during the pilot). This 
creates a predictable rhythm that both partners and businesses can plan 
around. 

Step 3 — Job Allocation and Completion (Participants + Partners) 
Job assignments are distributed at a central location — a designated 
meeting point where participants gather at the start of each Hands on 
Barton Day. Helping Hands Street Mission will serve as this hub. The BIA 
Coordinator and partner organization representatives are both present at 
this central hub to: 

●​ Welcome and brief all participants together 
●​ Review and assign jobs for the session 
●​ Distribute tools, supplies, and PPE 
●​ Confirm job locations and expectations before teams head out 

Once assignments are confirmed, participants head to their respective job 
sites independently. The BIA Coordinator provides on-site oversight 
throughout the session, moving between active job locations as needed. 
Partner organization staff are not required to accompany participants to 
job sites, though they may do so where they determine additional support 
is needed for a specific individual. At the end of each session, participants 
return to Helping Hands Street Mission, tools are returned to storage, and 
the BIA Coordinator communicates job completion to the relevant 
businesses or property owners. 



Participant Experience Principles 
Hands on Barton is built on dignity and respect. All interactions with 
participants will reflect the following principles: 

●​ Voluntary participation — no individual is required or pressured to 
take part 

●​ No judgment — participants’ personal circumstances are private; the 
focus is on the work and the community 

●​ Fair recognition — participants are acknowledged and thanked in 
meaningful ways (see Tools & Resources) 

●​ Safety first — all tasks are assessed for safety; appropriate PPE and 
training are provided 

●​ Cultural sensitivity — the BIA and partners commit to culturally 
respectful engagement at all times 

 

6. Tools & Resources Provided 
The BIA will supply all tools, materials, and protective equipment required 
for Hands on Barton jobs. This removes any barrier to participation and 
ensures consistent safety standards. 

Tools and Equipment 
●​ Brooms, dustpans, and outdoor brushes 
●​ Heavy-duty garbage bags and recycling bags 
●​ Rakes and garden tools (for planter maintenance) 
●​ Gloves (disposable and reusable, various sizes) 
●​ High-visibility safety vests 
●​ Basic first aid kit 
●​ Graffiti removal products and applicators (for minor surface graffiti 

only) 
●​ Seasonal equipment (snow shovels, salt, etc.) 

Consumables and Supplies 
●​ Potting soil, mulch, and seasonal plants (for beautification tasks) 
●​ Cleaning solutions and wipes 
●​ Garbage collection containers for staging 

Participant Recognition — Hands on Barton Vouchers 
Recognising participants’ contributions in a meaningful, tangible way is 
central to the program’s mission. Every participant will receive Hands on 
Barton Vouchers upon completion of a job session. Vouchers are 
redeemable at participating Barton Village member businesses for goods 
and services that meet real, everyday needs — including: 



●​ Meals and groceries (food and beverage businesses) 
●​ Haircuts and personal care (beauty and wellness businesses) 
●​ Clothing and household items (retail businesses) 
●​ Other necessities as offered by participating member businesses 

This voucher model does more than recognise participants — it directly 
connects them to the Barton Village business community as valued 
customers, reinforcing the program’s core goal of bridging the gap 
between residents and businesses. It also drives meaningful foot traffic to 
member businesses, making participation a benefit to the entire 
community. 
The BIA will coordinate with member businesses to establish the voucher 
program, confirm participating locations, and manage voucher 
distribution and redemption tracking. 
In addition to vouchers, participants may also receive: 

●​ A thank-you card or certificate of participation 
●​ Recognition in the BIA’s community newsletter and social media (with 

participant consent only) 

Logistical Support 
●​ A designated BIA staff coordinator or trained volunteer present at all 

job events 
●​ A simple tracking spreadsheet or app for job requests, assignments, 

and completion records 
●​ Communication templates for partner organizations, businesses, and 

participants 
 

7. Roles & Responsibilities 
Clear roles are essential to the success and safety of the program. The 
following outlines the responsibilities of each party. 

Barton Village BIA 
●​ Develop and maintain the job request system (online form, email, 

phone) 
●​ Review and approve job requests for scope and safety 
●​ Communicate available jobs to partner organizations 
●​ Coordinate scheduling of Hands on Barton Days 
●​ Procure, store, and distribute tools and supplies 
●​ Ensure a BIA representative is present at all job events 
●​ Maintain participant safety standards and supply PPE 
●​ Document jobs completed (photos, records) 



●​ Report outcomes to the board, partners, and funders 
●​ Acknowledge and thank participants 
●​ Manage the program budget and reporting 

Partner organizations 
●​ Identify and recruit interested participants from within their client 

base 
●​ Assess participant suitability and readiness on a voluntary basis 
●​ Brief participants on the program, what to expect, and their rights 
●​ Communicate any specific needs, accommodations, or safety 

considerations to the BIA in advance 
●​ Accompany participants to job sites only where additional individual 

support is determined to be necessary 
●​ Provide feedback on participant experience and program outcomes 
●​ Collaborate with the BIA on program improvements 

Member Businesses and Property Owners 
●​ Submit job requests through the designated channels 
●​ Confirm job scope and expectations with the BIA coordinator 
●​ Provide access to the relevant areas on job days 
●​ Welcome participants respectfully and professionally 
●​ Provide feedback to the BIA on work quality and overall experience 

Participants 
●​ Participate on a fully voluntary basis 
●​ Follow safety guidelines and instructions from the BIA Coordinator 
●​ Treat businesses, property owners, and fellow participants with 

respect 
●​ Communicate any concerns or needs to the BIA Coordinator or their 

partner organization 
 

8. Timeline — Pilot Phase 
The pilot phase is proposed as a six-month program, running from 
September to February (or as otherwise agreed with partners). A summer or 
spring start may be considered depending on partner readiness. 

Phase Timeframe Key Activities 
Preparation Month 1 Finalise partner agreements; develop job request 

system; procure tools and supplies; recruit BIA 
coordinator/volunteer; develop participant 
orientation materials 



Phase Timeframe Key Activities 
Soft 
Launch 

Month 2 Hold first Hands on Barton Day with one or two 
partner organizations; test job request and 
allocation process; gather early feedback 

Active Pilot Months 3–5 Hold bi-weekly Hands on Barton Days; onboard 
additional partner organizations; refine systems 
based on feedback; document outcomes 

Evaluation 
& Wrap-Up 

Month 6 Complete pilot evaluation; compile outcomes 
report; present findings to BIA board and partners; 
determine next steps for a permanent program 

Key Milestones 
●​ Month 1: At least 2 partner organizations confirmed and agreements 

signed 
●​ Month 2: First Hands on Barton Day completed successfully 
●​ Month 4: Minimum of 10 jobs completed and documented 
●​ Month 6: Pilot evaluation report delivered to BIA board 

 

9. Evaluation & Success Metrics 
The BIA is committed to measuring the impact of Hands on Barton in ways 
that reflect the program’s dual purpose: community wellbeing and 
neighbourhood beautification. 

Quantitative Metrics 

Metric 
Measurement 
Method Target (Pilot) 

Number of jobs 
completed 

Job completion log 20+ jobs 

Number of participants Attendance records 
(de-identified) 

Up to 10 participants 
per session 

Number of partner 
organizations 

Partner agreements 3+ partners 

Number of 
businesses/properties 
served 

Job request log 15+ properties 

Hours of community 
service contributed 

Attendance logs 100+ hours 

Number of Hands on 
Barton Days held 

Program calendar 8+ sessions 



Qualitative Metrics 
Participant Wellbeing and Belonging 

●​ Participants feel they made a meaningful contribution to their 
community 

●​ Participants feel respected and welcomed during job events 
●​ Participants report a sense of connection to Barton Village 
●​ (Measured via optional, anonymous post-event surveys distributed 

through partner organizations) 
Business and Property Owner Satisfaction 

●​ Businesses feel job quality met their expectations 
●​ Businesses feel comfortable interacting with participants 
●​ Businesses would submit future job requests to the program 
●​ (Measured via brief post-job feedback forms or emails) 

Community Belonging and Perception 

●​ Visible improvement to streetscape cleanliness and appearance 
●​ Positive community response to the program (social media, 

newsletter, event feedback) 
●​ Partner organizations report improved client outcomes linked to 

participation 
program Sustainability Indicators 

●​ Partner organizations express interest in continuing beyond the pilot 
●​ Businesses submit repeat job requests 
●​ The BIA board endorses transition to a permanent program 

Evaluation Process 
The BIA coordinator will compile a monthly progress summary for internal 
review. At the conclusion of the pilot, a comprehensive Hands on Barton 
Evaluation Report will be prepared, including outcome data, participant 
and partner feedback, lessons learned, and recommendations. This report 
will be shared with the BIA board, partner organizations, and any funders. 

 

10. Budget Considerations 
The following is a preliminary budget framework for the six-month pilot. 
Final figures will be confirmed following consultation with the BIA board 
and any contributing funders or partners.Note: Costs may be significantly 
offset through in-kind donations from member businesses (tools, supplies, 
refreshments) and through grant funding from municipal, provincial, or 



community sources. The BIA will actively pursue in-kind and financial 
support prior to launch. 
 

 
Potential Funding Sources: 

●​ City of Hamilton community grant programs 
●​ Provincial community wellbeing or social inclusion funding 
●​ BIA annual operating budget (beautification and events committee 

allocations) 
●​ In-kind contributions from member businesses and community 

organizations 
●​ Foundation or philanthropic grants focused on poverty reduction or 

community revitalisation 
 

11. Conclusion & Call to Action 
Barton Village is more than a stretch of street — it is a community. A 
community shaped by the people who run businesses here, the people who 
live here, and the people who pass through each day looking for 
connection, stability, and a sense of place. Hands on Barton is built on the 
belief that all of these people have something to offer, and that when we 
create the conditions for contribution and connection, everyone benefits. 

Budget Category Description 
Estimated 
Cost 

Coordination BIA staff Coordinator provided in-kind by 
Barton Village BIA for the duration of the pilot 

In-kind 
(BIA) 

Tools & 
Equipment 

Brooms, gloves, vests, rakes, bags, cleaning 
supplies, first aid 

$500 – 
$1,000 

Consumables & 
Beautification 
Supplies 

Soil, plants, mulch, seasonal materials $500 – 
$1,000 

Participant 
Vouchers 

Hands on Barton Vouchers redeemable at 
member businesses (meals, haircuts, clothing, 
necessities) 

TBD 

Communications program collateral, signage, social media, 
newsletter features 

$200 – $500 

Contingency (10%) Unforeseen expenses ~$200 – 
$400 

TOTAL ESTIMATED 
(PILOT) 

 $1,700 – 
$3,500 



This pilot project is an opportunity for the Barton Village BIA to lead with 
both its head and its heart — addressing real beautification needs in the 
neighbourhood while doing something genuinely meaningful for some of 
the community’s most vulnerable members. 

We Are Asking For: 
●​ Partner organizations — to join us, walk alongside your clients, and 

help us learn together what this program can become. 
●​ Member businesses and property owners — to submit job requests, 

welcome participants, and trust that this is good for Barton Village. 
●​ Funders and supporters — to invest in a pilot that puts community at 

the centre of neighbourhood improvement. 
●​ Community members — to get involved, spread the word, and believe 

in what Barton Village can be. 

Next Steps 
If your organization is interested in partnering with Hands on Barton, 
please reach out to: 
Nadine Ubl - Executive Director, Barton Village BIA 
301-286 Sanford Ave N. Hamilton, Ontario 
info@bartonvillage.ca    www.bartonvillage.ca 
Together, we can build a Barton Village where everyone belongs. 

 

https://www.bartonvillage.ca
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